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APPROVED AGENDA 
1 Welcome and Social Emotional Learning Opener 

2 Approval of Agenda and Minutes 

3 Review Group Norms 

4 Share Initial Parent Notification 

5 Needs Assessment -- Site and District 

6 Updates from District and Sites 

7 Closure 

  
 

AGENDA ITEM DISCUSSIONS & ACTIONS Presented by: 

1 Welcome and Social Emotional Learning Opener 
● Welcomed attendees, invited new members to introduce themselves 
● SEL Opener: What is one special dish you are looking forward to over the next 

couple of months that makes you feel connected to your loved ones, even if 
you’re not together in person? 

● Reviewed how to follow along with a live translation of the meeting via 
PowerPoint Live  

Ricardo, Emmy 

2 Approval of Agenda and Minutes 
● Reviewed tonight’s agenda (also posted to district website) 

○ Tarri moved to approve the agenda; seconded by Whitney 

Ricardo 



● Reviewed minutes from last meeting (also posted to district website) 
○ Whitney moved to approve the minutes; seconded by Veronica  

3 Review Group Norms 
● Reviewed group norms developed at last meeting 

○ Growth mindset, assuming good intent 
○ Collaborative culture, listening to understand, building a sustainable 

community 
○ Honor everyone’s time 
○ Equity and voice, bring people into the conversation 
○ Raise hands to share 

Melody 

4 Share Initial Parent Notification 
● Shared templates of letters that are sent to parents to inform them of their 

child’s results on the initial ELPAC exam 
○ Initial ELPAC is given to all students who are new to CA public schools 
○ Students can be identified as Novice, Intermediate, or IFEP (initial 

fluent English proficient) 
○ Initial ELPAC was given remotely this fall due to COVID; Ricardo 

thanked staff for their work to administer the exam 

Emmy 

5 Needs Assessment -- Site and District 
● Needs assessment is a tool used to collect data to understand EL students’ 

achievement and needs, and to inform planning of actions, services, and 
program priorities 

● Sites assess their own needs and share back to district 
● Look at different types of data 

○ Attendance and engagement 
○ Student focus groups 
○ Parent and staff surveys 
○ EL proficiency 
○ Academic performance 

● This year, the needs assessment is being chunked at the site and district level, 
so that topics are covered throughout the year 

● Currently examining attendance and engagement data 
○ Asking EL program staff to analyze district data on attendance and 

share their inferences, then plan strategies, actions, and services to 
address these needs 

○ Getting input from families about attendance and engagement 
○ Whitney shared Willett as an example -- noted that attendance has 

been high, and analyzed which steps had been taken to make that 
happen (e.g., streamlined times for students who receive multiple 
services, developed a schedule in collaboration with specialists and 
classroom teachers, created schedules for students listing all their 
meetings in one place, bought headsets with microphones to reduce 
distractions, contacted families personally when students were not in 
attendance, modified schedules as needed, recommended students for 
in-person cohorts) 

Emmy, Ricardo, 
Chelsea, Melody 



○ Jeanne shared Holmes as an example -- built a system from the 
ground up to support distance learning (leadership and ASB team 
made videos for students about how to be prepared for distance 
learning; encouraging cameras to be on in order to build connections 
with peers and staff; auditory roll call and voting questions to promote 
engagement; noticed that students were often multi-tasking or off-task; 
lots of follow-up phone calls to parents; looked at first quarter students 
who were struggling and partnered them up with mentors to check in 
about why they aren’t logging in and participating; encouraging healthy 
habits and self-care at home) 

● Sites develop SPSA (School/Single Plan for Student Achievement), using 
ELAC needs assessment and input from many stakeholders; there is a system 
of continual growth 

● DELAC uses information from the needs assessment to inform the EL master 
plan, LCAP funding, and parent involvement policy 

6 Updates from District and Sites 
● EL staff are contributing to developing lists of names of students who would 

benefit from a return to in-person instruction in small cohorts when possible. 
○ Working to develop a plan for resources and staffing to make that 

happen. More updates will be shared at the 11/19/20 school board 
meeting. 

● January DELAC meeting has been cancelled and moved to February (due to 
historic low attendance), and an April meeting has been added to support 
completion of the needs assessment. 

● Montgomery: Teachers completed family interviews this fall to learn more 
about their students’ families, cultures, traditions, and current circumstances. 
Teachers and families have shared that it made them feel more deeply 
connected. 

● Korematsu: Distance learning is bringing a deeper sense of connection to 
families, as they were able to meet new EL parents earlier than normal, and 
even have family members joining in during the ELD lessons on Zoom. 

● Chavez: We appreciate how staff have been working to connect with parents 
in particular and to be open to all types of feedback. The kindergarten 
orientation event was appreciated, especially for EL families. Every site is 
different, and we need to tailor our support in different ways.  

Ricardo 

7 Closure 
● Blow out three birthday candles: a wish for yourself, a wish for someone else, 

and a wish for the world. 
● Future meeting dates: 

○ February 23 
○ March 16 
○ April 27 
○ May 18 

Emmy 

  

PARENT / ATTENDEE INPUT/COMMENTS/QUESTIONS: 



● Parent question: Is assessment being done (or was it done) for the migrant children? Is there data on 
migrant students? Specifically, do we know how the migrant students did during remote learning this 
season? Can we be preparing for next year when they return? 

○ Ricardo: Migrant students who were new to CA public schools were given the initial ELPAC. 
District staff worked to support students at the migrant center, particularly with technology issues. 
Due to the technology challenges, when students return in the spring, we would be looking at the 
possibility of an in-person cohort at the migrant center (we already have approval from Yolo 
Housing) or at a DJUSD site.  

■ Parent comment: There are concerns about what would happen with an in-person cohort if 
a student gets sick. That whole cohort could be quarantined, and it would not be an option 
for families to stop working and lose income. 

● Ricardo: Yes, we saw this fall how seriously our migrant community takes the 
situation and follows health guidelines. When surveyed this fall, 84% of migrant 
families said they were not willing to return to an in-person cohort. 

○ Maddy from Montgomery: Many of our migrant students are continuing to join our classes from out 
of state or from Mexico, which has provided wonderful continuity of instruction that we normally 
don’t get with those students.  

 
● Parent question and comment: Even if students “attend,” is there an evaluation of engagement? If yes, 

how? Many families have discussed that their connection is spotty (becomes difficult to listen, video does 
not match). Many children do not want to turn on video because they might be “ashamed “ of their room or 
space. Virtual backgrounds help, as well as not forcing them to do video but letting them connect how they 
see fit. 

○ Katie from Harper: We understand that it is difficult for students to have their videos on, depending 
on their internet bandwidth, so that is being deemphasized in favor of treating Zoom as a business 
call or space to quickly check in and guide the group through other online activities where students 
can interact live (e.g., on a Google slideshow/doc). Teachers can then monitor student work in real 
time, and prioritize which students to support in the moment. Teachers are learning a lot of skills, 
many of which will transfer back when we’re back in the classroom.   

○ Jeanne from Holmes: Virtual backgrounds are an excellent way to ensure student privacy. 
 

● Do English specialists provide emotional learning during live instruction? 
○ Katie from Harper: Advisory groups do a lot of SEL work, and an EL period inherently has a lot of 

SEL because we have to feel safe and comfortable to take the risk of learning a language. 
Advisory groups meet once a week, and EL students have been placed in groups with their EL 
teachers.  

 
● Parent comment: Added responsibility during distance learning is falling on older siblings. 

○ Ricardo: We have seen this, especially with families of essential workers. It is being taken into 
account when considering invitations to return to in-person learning (i.e., if we are inviting an older 
sibling, we also need to invite the younger siblings that they are caring for). 

 
● Parent comment and question: Distance learning is challenging for everyone, especially for students. It is 



nice to hear that some EL specialists are collaborating with other teachers and school specialists to 
support students. Is this a common practice in all schools? 

 
● Parent question: Are EL students included for Phase 2? 

○ Ricardo: Yes, when we’re talking about small cohorts, English learners would be one group that 
might be prioritized for in-person instruction. 

■ Staff question: Should we ask families first if they would be willing to return in person, 
before developing lists of students to invite? 

● Ricardo: The family certainly has the last say in making a decision about returning 
to in-person learning. 

 
● Parent question: Who will volunteer to teach and will they get hazard pay? What support will this teacher 

or teachers get? 
○ Ricardo: We have had many staff members say that they would like to be back in person with their 

English learners when that opportunity arises. The issue of supports, logistics, and hazard pay 
would be negotiated between the district and the Davis Teachers Association. 

 
● Parent question: Would transportation be provided to the school (small group cohort) if their parents are 

essential workers?  
○ Ricardo: Yes, that is a consideration. We want to make sure that whatever barriers we identify, we 

address them. We will have to figure out safe ways to make that happen.  
 

● Parent question: Could you please briefly explain how ELD has been affected with the implementation of 
the LCP? Are there any major changes to how the program is being run this year? 

○ Ricardo: There has been more support from the state with funding from the CARES Act. At Harper, 
funding helped pay for staffing so that EL students will continue to receive ELD instruction and 
interventions for content area support during their off-quarter (i.e., the quarter when they do not 
have their ELD class). We also purchased Imagine Language licenses for all English learners in 
the district.  

 
● Parent comment: Families are worried that their hours at work are already being cut again. Several 

families are going hungry to pay the rent. Please be aware of their challenges with cold and hunger! 
○ Ricardo: This is definitely a consideration that we look to support our families with. Staff have been 

working with ApoYolo and other community groups to identify families in need of support.  
○ Katie from Harper: Counselors and nurses at the site have been paying close attention to need 

food, rent, and health concerns. The annual “Adopt a Family” program is taking place so that the 
school community can help support families with various needs.  

 
● Parent question: Can families who do not attend Montgomery still get food from the Yolo Food Bank being 

distributed there? 
○ Maddy from Montgomery: Yes, the food bank website just says that students have to be enrolled in 

public schools; the distribution is for all DJUSD students. 
 



● Parent comment: I am not sure if you play any role in the selection of lunch choices. Although parents 
appreciate the support, some parents think that the food is not tasty or well-balanced.  

○ Ricardo: That feedback would best be directed to the student nutrition services. 

  
  

LEGAL REQUIREMENTS: (Subjects to be covered during the year) 
DELAC Committee Roles & 

Responsibilities 
10/20/20 English Learners Program, 

Waivers & Resources 
 

Importance of Attendance  EL Master Plan  

Annual Language Census  English Learners’ School 
Needs Assessment 

11/17/20 

 
  

 


